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£ ¥FiEr % -Top 10 Risks

Ranking Risk description Change in ranking vs 2007
1 Economic slowdown +7

2 Regulatory/legislative changes +4

3 Business interruption -1

4 Increasing competition New entry
5 Commodity price risk New entry
6 Damage to reputation -5

7 Cash flow/liquidity risk New entry
8 Distribution or supply chain failure -4

Q Third party liability -6

10 Failure to attract or retain top talent -3

e Resources: Aon Global Risk Survey in 2009
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1. 2006+ 4=ACE AAA Fire Safety Rating Program
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B2 ¥ RM Awareness #5+]

1. %p13+E& 9RM Awareness
© Visit g & &£ £ 2 RMF (Siemens ~ Philips ~ NXP)
© Visit #3%c AGRC (ERM #A%)

2. Wra g Eaflie

3. Golf
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Figure 35 Figure 37
Prime Sponsor of ERM Key Obijectives of the ERM Program
cro 24% Embed risk management culture 60%
VP / Director Risk Management 14% Enable informed risk-based decision making 55%
Chief Risk Officer 12% Implement process aligning risk management S1%
& % with compliance / governance
We do not have an ERM champion 9% L';‘;g::;;i‘{z’ﬁ;t fm“:::;’::em 45%
Olhen Bl Drive value creation for the organization 31%
Board 73 Manage Total Cost of Risk (TCoR) 29%
Company Secretary / General Counsel 7% Manage volatilty 1o camings and o
Treasurer 3% other key financial metrics
Internal Audit 2% Other 6%
Not specified 4%
AoN
[l A== bl o o]
9

Management attitude

1. BCMS Kick-off Meeting
© WEL2LERZ H7

© Aon w ¥
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1. ## ACE AAA Fire Safety Rating Program

2. #% iF% 22 4 | ¢ (ESHC)

3. BF pe1AeT 5 g% (RM task force)

4. &7 p&1Azicd €&k (with Aon)

5., & 1 1-25 BCMS ¢ 3%
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